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»Introductions & Agenda Review

»Refining the Alternatives: Collaboration with Partner Agencies, Stakeholders, 

and Members of the Public

»Characteristics of Alternatives

»Identifying a Preferred Alternative

»Discussion of Staff-Recommended Stateôs Preferred Alternative

»Outreach Update

»Public Comment

AGENDA
July 10 Morgan Hill-Gilroy Community Working Group
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ÅShare staff-recommended Stateõs Preferred Alternative and process for selecting the Stateôs 

Preferred Alternative

ÅProvide CWG members with an opportunity to discussthe staff recommendation

ÅCollect CWG feedback on the staff-recommended Stateôs Preferred Alternative

Staff will summarize the comments received at todayôs meeting and report to the Authority Board 

for consideration with the recommended Stateôs Preferred Alternative on September 17, 2019.

Identifying the Stateôs Preferred Alternative does not approve or adopt a preferred alternative for 

final design or construction.

MEETING OBJECTIVES



REFINING THE ALTERNATIVES:
Collaboration with Partner Agencies, 
Stakeholders, and Members of the Public
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ÅThere are differences between the four alternatives and the staff recommendation is based on 

stakeholder input and analyses completed to date.

ÅAll alternatives will be analyzed at an equal level of detail and described in the published Draft 

EIR/EIS.

BACKGROUND

REFINING THE ALTERNATIVES: Collaboration with Partner Agencies, Stakeholders, and Members of the Public
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ALTERNATIVES DEVELOPMENT PROCESS



2017 2018 20192016

SAN JOSE TO MERCED COMMUNITY OUTREACH
2016 ï2019 

Technical 

Working Groups 

(14)

Community 

Working Groups 

(24)

Community, 

Stakeholder & 

Environmental 

Justice Outreach 

(450+)

Open Houses

(11)
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Board Meeting
September 2019
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INTERFACING WITH NORTHERN CALIFORNIA AGENCIES

AGENCY ALIGNMENTS

WATER 

MANAGEMENT

WILDLIFE 

CROSSINGS

TRANSPORTATION/

ROADS

ENGINEERING/

DESIGN LAND USE

JOINT 

OUTREACH

2018 

BUSINESS PLAN

California Highway Patrol . . .

California Strategic Growth Council . . . . .

Caltrain . . . . .

Caltrans Districts 4, 5, and 10 . . . .

City of Gilroy . . . . . . .

City of Morgan Hill . . . . . . .

City of San Jose . . . . . . .

Floodplain Administrators and Managers . . . .

Metropolitan Transportation Commission . . . .

Mineta San Jose International Airport . .

Pathways for Wildlife . . .

Peninsula Open Space Trust . . .

Santa Clara County Planning Department . . . .

Santa Clara County Roads & Airports . . .

Santa Clara Valley Habitat Agency . . . . .

Santa Clara Valley Open Space Authority . . . .

Santa Clara Valley Transportation Authority . . . . . .

Santa Clara Valley Water District . . . .

The Nature Conservancy . . . .

2018 ï2019 

REFINING THE ALTERNATIVES: Collaboration with Partner Agencies, Stakeholders, and Members of the Public



KEY ISSUES IDENTIFIED 
DURING OUTREACH

ÅAesthetic and visual quality

ÅBiological resources, wetlands and other waters of 

the U.S., and wildlife movement

ÅCommunity cohesion

ÅCultural and tribal resources

ÅDisruption/loss of parks, recreation,

open space, agricultural lands/operations

ÅEnvironmental justice

ÅFlooding and floodplains

ÅNoise and vibration

ÅResidential and business displacements

ÅSafety and security

ÅTraffic
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STATEôS PREFERRED ALTERNATIVE

Range 
of

Alternatives

Evaluation 
of

Alternatives

Authority 
collects 

stakeholder 
feedback on 

staff-
recommended 
Stateôs Preferred

Alternative
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Board 
Identification 

of the 
Preferred 

Alternative

Board 

Identification of 

the Stateôs 

Preferred 

Alternative

Range 
of

Alternatives

Evaluation 
of

Alternatives

Authority 
collects 

stakeholder 
feedback on 

staff-
recommended 
Stateôs Preferred

Alternative

Board 

Identification of 

the Stateôs 

Preferred 

Alternative


